2024/25 BUDGET - Budget changes from 2023/24 to 2024/25 Appendix 1

Change

2023/24 Commitments VFM & Change over over

Adjusted Service and Other 2024/25 adjusted adjusted

Base Inflation Pressures| Reinvestment Savings| Original Budget base base

£'000 £'000 £'000 £'000 £'000 £'000 £'000 %

Families, Children & Learning 63,001 2,506 4,476 - (4,991) 64,992 1,991 3.16

Health & Adult Social Care 98,943 5,160 10,302 (62) (4,712) 109,631 10,688 10.80

Economy, Environment & Culture 40,005 1,078 7,817 264 (6,801) 42,363 2,358 5.89

Housing, Neighbourhoods & Communities 21,493 924 2,776 - (2,993) 22,200 707 3.29
Governance, People & Resources 31,006 (1,758) 31,160 154

Total Directorate Spending 254,448\ (21,255) 270,346

Housing Benefit Subsidy (301) - 700 - - 399 700 (232.56)

Bulk Insurance Premia 3,548 66 - 150 - 3,764 216 6.09

Capital Financing Costs 6,466 - - 1,371 - 7,837 1,371 21.20

Corporate VFM Savings (147) (13) - - (2,475) (2,635) (2,488) 1,692.52

Contingency and Risk Provisions (3,343) (96) 660 3,958 - 1,179 4,522 (135.27)

Unringfenced Grants (23,318) - - (8,795) - (32,113) (8,795) 37.72

Levies to External Bodies 229 8 - - - 237 8 3.49

Other Corporate Budgets (3,027) (105) 100 - (3,032) (5) 0.17

NET REVENUE EXPENDITURE 234,555 10,432 27,729 (3,004) PERED) 245,982 11,427 4.87

Contributions to/ from(-) reserves 461 -] - 90 - 371 (90) (19.52)

BUDGET REQUIREMENT 235,016 10,432 27,729 (3,094) (23,730) 246,353 11,337 4.82
Funded By:

Revenue Support Grant 7,927 8,453 526 6.64
Business Rates Local Share 52,579 54,152 1,573 2.99
BRR Tariff/top up 1,212 1,648 436 35.97
Business Rates Collection Fund surplus/(deficit) - (1,816) (1,816) 0
Council Tax Collection Fund surplus/(deficit) - (1,174) (1,274) 0
Council Tax 173,298 185,090 11,792 6.80

Total 235,016 | | 246,353 11,337 4.82



Total 2024/25 Posts

Division Total Savings Proposed Deleted
£000 Total FTE 2023/24 FTE

Director of Families, Children & Learning 0 4.0 0.0
Health, SEN & Disability Services 982 145.8 2.6
Education & Skills 1,768 259.3 8.1
Children's Safeguarding & Care 2,241 363.9 2.3
Quality Assurance & Performance 0 27.8 0.0
Families, Children & Learning Total 4,991 800.8 13.0
Adult Social Care 3,794 603.2 21.8
S75 Sussex Partnership Foundation Trust (SPFT) 488 60.0 0.0
Integrated Commissioning 259 51.9 0.0
Life Events 0 40.7 0.0
Public Health 171 66.2 0.0
Health & Adult Social Care Total 4,712 822.0 21.8
Transport 978 268.8 20.6
City Environmental Management 2,301 553.7 11.6
City Development & Regeneration 950 99.2 14.9
Culture, Tourism & Sport 653 86.3 0.0
Property 1,919 94.5 9.7
Economy, Environment & Culture Total 6,801 1,102.4 56.8
Housing General Fund 2,042 152.0 18.0
Libraries 132 59.2 3.4
Communities, Equalities & Third Sector 581 13.2 0.6
Safer Communities 238 68.8 3.0
Housing, Neighbourhoods & Communities Total 2,993 293.2 25.0
Chief Executive Monitoring Office 0 4.0 0.0
Policy & Communications 24 21.5 0.4
Legal & Democratic Services 335 64.5 5.0
Elections & Land Charges 20 5.0 0.0
Customer Modernisation & Performance insight 35 32.4 1.0
Finance 144 42.3 0.6
Procurement (Mobo) 2 0.0 0.0
HR & Organisational Development 222 58.1 3.2
IT&D (Mobo) 649 85.8 11.0




Welfare Revenue & Business Support 327 229.4 7.5
Contribution to Orbis 0 47.2 0.0
Governance, People & Resources Total 1,758 590.2 28.7
Corporately-held Budgets Total 2,475 0.0 41.0
Grand Total 23,730 3,608.6 186.2




Families, Children and Learning
Budget Strategy and Savings Proposals 2024/25

Service Context

The Families, Children and Learning Directorate brings together different services for children and young people as well as support for skills and employment. Much of the
education and special educational needs provision is funded through the ring-fenced Dedicated Schools Grant (DSG). This budget strategy is focused on General Fund
spend.

The main area of General Fund spend relates to the placement costs for children and young people in care. Spend on children’s placements is under pressure given the
national placement sufficiency issues, which have been exacerbated by the pandemic. There is a national shortage of foster care placements, and this has resulted in
children being placed in provision based on availability rather than need. Such placements tend to be more expensive residential provision.

Nationally the number of children with child protection plans and children being brought into care has reduced slightly over the past 12 months. Over recent years the
numbers in Brighton & Hove have been reducing in the context of national rises. During 2023 there has been a slight decrease in the number of children subject to a child
protection plan locally. The number of children in care, excluding unaccompanied asylum-seeking children, has decreased although the complexity of need has increased.

The impact of the pandemic and national lockdowns on family relationships, particularly in those families with adolescents has been significant and there has been a
concerning decline in the emotional health and wellbeing of children There has also been an increase in the number of children with disabilities and complex needs
requiring special residential provision. Further pressure on these budgets is anticipated as the impact of the pandemic continues to manifest itself over the coming years.
The cost-of-living crisis is also likely to cause an increase in demand for statutory social work services given the causal link between poverty and child abuse and neglect.

In addition, both locally and nationally there has been an increase in the number of adolescents requiring intensive support, including high-cost residential placements. In
part, this is related to the greater focus on meeting the needs of young people who are vulnerable to exploitation.

Our vision is for a Directorate that is ambitious in providing the very best services and support to children and their families, working closely with partners. We want all the
city’s children and their families to be happy, healthy and safe, and to be able to fulfil their potential. Services have been redesigned to improve efficiency and reduce costs
and this will continue to be a focus going forward. Inevitably, this will require difficult decisions in balancing untargeted, non-statutory support with preventative, statutory
and safeguarding provision.

There are three key branches in the directorate together with a performance and safeguarding service that ensures that we meet our statutory duties and provides quality
assurance and performance management information. The key branches are as follows:

Education and Skills £12.526m
This service area includes:

e  Family Hubs, Early Years and Youth support;

e  Stronger Families (Troubled Families programme);

School Organisation and Access to Education and Hidden Children;
Education Standards and Achievement;

Skills and Employment;



e Virtual School for children in care and those previously in care;
e Ethnic Minority Achievement Service and Traveller Education Service.

Health SEN and Disability Services £8.812m
This service area includes:

e Inclusion Support Services for Schools including Education Psychology services and Schools Wellbeing services;
e  Special Educational Needs services;

e Social work and early help support for children with a disability;

e  Residential, short break and respite provision for children with a disability.

Children’s Safeguarding and Care £41.836m
This service area includes:

e  Fostering, family placement and permanence services;

e  Children in need and child protection social work services;

e  Children in care and leaving care services;

e Unaccompanied asylum-seeking children services;

e Adolescence and youth offending services;

e  Front Door for Families which includes the MASH (Multi Agency Safeguarding Hub);

e Multi-disciplinary Partners in Change Hub including the Early Parenting Assessment Programme;
e  Contact and Family Group Conference Services.

Users of Families, Children and Learning Services -

The Directorate provides a range of different services from universal to those targeted at small groups of people with very high levels of need and/or where we are required
to fulfil a statutory duty. Some of the key groups of users we interact with are as follows*:

e 30,853 children attend city’s school (October 2023)

e 18,921 contacts were received by the Multi Agency Safeguarding Hub/Front Door for Families during the year ending September 2023, of these 3,203 were
safeguarding concerns that required follow up work;

e 7,496 Parents/Carers applied for school places (2022-23 academic year);

e 6,462 children receive SEND support in maintained schools (including 1,537 children who have an Education Health & Care plan) (October 2023);

e 7,341 children are eligible for free school meals (October 2023);

663 individual unique children attending children’s centre nurseries between April 2021 and March 2022.

1,151 individuals (children and young people only) open to Family Hubs from 01/04/2023 to 30/09/2023.

1,543 children aged under 18 supported by social work to be safe (as at 30 September 2023) 262 children are on a child protection plan (as at 30" September 2023);

We act as Corporate Parent to 344 children in care and 373 care leavers aged between the ages of 18 and 25 (September 2023)

e We provide care for 51 unaccompanied asylum-seeking children (September 2023);

e 434 pupils in Brighton and Hove are educated at home (30" September 2023);



e There are 148 in-house foster carer households, and 23 Supported Lodgings only households as at 30-Sep-2023;
e 19 children have been adopted in the last 12 months;

*  Please note these figures are a mixture of snapshots in time or usage over a set period and are shared with the intention of being illustrative.

Budget Strategy

Direction of Travel

We will continue to work as one Families, Children and Learning directorate and together with others in the city, deliver safe and whole family services, improve outcomes,
and develop inclusive and accessible provision.

To achieve this, we will:

- Recognise and address the ongoing impact of post pandemic living and the cost-of-living crisis and work with partners to continue to deliver high quality and
inclusive services.

- Work with partners to tackle disadvantage, to improve outcomes for children and their families.

- Work with our schools, colleges and adult education providers to promote, support, and deliver high quality educational and skills provision.

- Continue the redevelopment of early help provision and promote whole family working through the Family Hubs.

- Deliver a robust and improving, safe and effective social work service which responds to the changing needs of children and their families.

- Work with young people and other partners to deliver high quality youth services across the city.

- Co-produce and continue to improve SEND provision and services in the city.

- Improve the diversity of our workforce.

We commission and deliver services with partners to ensure children and young people live happy, safe and positive lives, achieving their potential. This is achieved within
the context of high demand and reducing resources.

Our directorate objectives are to:

1. Take a whole family approach to support safe and stable lives.

2. Improve outcomes for disadvantaged children, young people and families and adults.

3. Provide high quality and inclusive education; Special Educational Needs & Disability (SEND), and employment support; and early years, social care, youth and
skills provision.

4. Develop and engage with staff and stakeholders to deliver high quality services within the directorate and across council services

Areas of Focus for Savings

The Directorate has looked at all the services it delivers, identifying those that are essential. Essential services include those that are statutory, those where a business case
demonstrates the service is the best use of resources and those that generate income for the Council. This has led to proposals to make savings in SEND respite, youth
participation, employment and skills and children’s placements.



The project to increase the number of foster placements and reduce reliance on more expensive residential provider provision is ongoing. This will enable further savings in
Children’s Agency Placements:

*  Ensuring value for money is obtained when using external providers; this is supported by the children's services framework contract arrangements and preferred
provider guidelines.

*  Relationship based social work practice and the specialist adolescence service continues to contribute to diverting children from the care system by meeting need
and managing risk within the home.

*  For those already in care, there is a focus on stepping down to in house and/or less expensive placements, in line with assessed need, and on returning children to
their families where this is safe to do so.

Other areas identified for savings include:
e Projected increase in free entitlement income from Nurseries.
e Reprovision of services provided by Tudor House.
e Reduction in the employability service.
e Ceasing the Outreach service for children with disabilities.
e Reduction in the Youth Led Grants Programme.
e Reduction in the Youth participation service.
e Reduction in the Partners in Change hub.
e Introduction of modest Home to School Transport charging for 16—19-year-old.

Investment in Services
The following investment in services is planned to meet demographic and other cost increase to maintain investment in priority services and meet statutory requirements:

e Support for Children in Care £1.618m;

e Home to School Transport £1.069m;

e Support for Children with Disabilities £0.796m;
e Schools PFI Contract £0.643m;

e Legal Fees 0.150m.

Supporting the Council’s Priorities

The budget position is challenging. In undertaking the review of budgets to identify savings, those services supporting the most vulnerable in the city have been protected
and it has been ensured that all statutory obligations can be met. Systems for managing demand led services within FCL are well established and robust. The development
of Family Hubs continues to ensure that preventive work is effective at reducing the need for high-cost interventions at a later stage.

Horizon scanning, modernisation and planning for future needs is a priority. Work is underway to explore in-house options for children with a disability; this is an area
where we currently experience high unit costs.

Below is a summary of work we have planned over the next three years that supports council’s priorities as set out in the City’s Council Plan and the administration’s
priorities.



A city to be proud of.
e Work to ensure care leavers have suitable accommodation.
A Fair and Inclusive City.

e Lead on apprenticeship work.

e Support the employment and skills city plan.

e Support to schools in delivering equalities curriculums, including anti-racist education.

e Implementing a coproduced all ages SEND Strategy, including improving access for disabled people.

A Healthy City where People Thrive.

e Keep children and young children safe and ensure no child or family is left behind including recruiting more foster carers and delivering our Corporate Parenting Strategy
e Develop our prevention and family support work including delivering new Family Hubs in the city.

e Support the provision of high quality and inclusive education from early years through to adult learning.

o Work with partners to deliver ambitious employment, training and apprenticeship opportunities.

A Responsive Council with well-run services.

e Meeting the needs of our residents and other customers through an improved customer offer.



Section

Service Area

Families, Children & Learning

Brief Summary of Budget Proposal/Strategy and Risks

Total Savings
Proposed
2024/25

£'000

Director of Families, Children & Learning

Director of Families, |Salary and directorate support costs for the Director and No proposed saving - Director of Children's Services (DCS) role is a 0
Children and Learning |support staff statutory requirement.
Director of Families, Children & Learning Total 0
ea & Disab

Services for children |Residential, respite and short breaks. Re-designate Tudor House as a full-time residential care placement 504
with disabilities facility for 4 children and young people with complex needs. This

would enable the service to bring 4 children currently receiving their

care and education outside of the city back into local provision. The

full short-breaks capacity of Drove Road is not being utilised and the

aim would be to transfer those children currently receiving short

breaks at Tudor House to Drove Road. See EIA 1.
Services for children |Management, assessment, operations and admin No saving opportunity identified in this statutory service with a 0
with disabilities and budget under pressure due to demand.
Adults with learning
disabilities
Services for children |Direct payments Efficiency saving linked to a wider review of direct payment 50
with disabilities arrangements and pending completion of a revised policy.
Services for children |Family support services Reduction of Outreach Service - supports SEND children and families 115
with disabilities and is linked to provision of extended day services. Impact would be

mitigated by development of support to families around Personal

Assistant use and direct payments. See EIA 2.
Services for children |Contracted services, adaptations, management Efficiencies in the reprocuring of after school provision linked to 32
with disabilities contracts formerly delivered by third parties
Agency placements - |Independent and non maintained children's homes, special Limit the number of expensive external residential placements 250
disabled children schools and boarding school placements through commissioning and brokerage work (£0.250m). Risk: this is

a demand-led budget that has to respond to presenting needs,

including high cost placements. See EIA 3.
Special educational Special Educational Needs No saving opportunity identified in this statutory service with a 0
needs budget under pressure due to demand.




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000
Inclusion Support Inclusion Support Service. Including Educational Psychology No proposed savings - includes some statutory services (Ed 0
Service Service and Child & Adolescent Mental Health Services Psychologists) and support for C&YP around Early Help and Well-
(CAMHS) being
Inclusion Support Inclusion Support Service. Including Educational Psychology Funding provided through a Public Health contribution to services 31
Service Service and Child & Adolescent Mental Health Services delivered in the Inclusion Support Service.
(CAMHS)
Health, SEN & Disability Services Total 982
Schools PFI This budget accounts for credit payments from the DfE to No saving possible. The DfE credits are required to meet the final 0
cover the 25 year PFl program for 3 secondary schools. costs of the PFl programme at the end of the 25-year programme
and there is already a forecast cost pressure upon its realisation.
Standards & Funds core LA school improvement team who support and School improvement, monitoring and intervention. Modest 61
Achievement challenge schools in line with statutory duties outlined in the |efficiency saving of £20k from the General Fund budget but no
Education Act 2005,2006 and Schools Causing Concern reduction to the de-delegation monitoring grant from Dedicated
guidance 2021. It also leads disadvantaged education Schools Grant.
strategy and educational partnership. This also includes
support for the delivery of the Brighton & Hove Second, a proposal to cease the Environmental Education Service
Environmental Education service which has staffing implications. Risk: Reduction in support to
schools around environmental issues and closure of ‘Our City, Our
World" website which is reasonably well utilised by schools. See EIA
4,
School Organisation | This includes our staffing costs to support the delivery of our |No proposal for saving given need to ensure effective support to 0
and Admissions. statutory school organisation responsibilities in relation to schools and fulfil statutory responsibilities. Funding supports
pupil place planning, school admissions, free school meal efficient co-ordination and liaison between central council functions
eligibility checking and duties placed upon the council in and schools (e.g. Emergency Planning, Health & Safety, Finance,
relation to school attendance, exclusions, alternative Property & Design, HR) Reduction would put additional pressures on
provision and the responsibility to ensure pupils not in school [those corporate services and could result in schools considering
receive a suitable education. alternative options such as academisation.
Anti racist strategy Council core funding for LA Adviser and seconded staff from |This is non-statutory work. However, it supports the council's 0

schools to implement an agreed schools anti racism strategy
for the City. Work includes direct work with the city's school
providing training, challenge and support on anti racism.

commitment to becoming anti-racist. Children & Young People
Committee agreed 5-year funding to enable anti-racist school
strategy to become embedded.




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000
Home to School Transport arrangements for eligible children aged between 5 |Statutory service under considerable cost and demand pressures. 23
Transport and 16 as per LA’s statutory duties. Proposed saving in line with the income generated from the ability
to charge for elements of the home to school transport service.
Discretionary transport arrangements for young people aged
between 16-18 from families experiencing low income and for
young people with SEND.
The Virtual School. This is core councils funding that contributes to the statutory |This is a statutory duty. No saving opportunity identified. 0
position of Head of Virtual School. All remaining funding for
the position and Virtual School comes from designated
schools grant. The Virtual School deliver statutory service to
Children in Care and Previously Looked After.
Other Educational This includes Governor support, Redundancy and Asset No savings can be made as this is a traded service with schools that 0
support management and Education & Traded services support recovers costs (including overheads).
Youth Services Commissioned community and voluntary sector youth Youth Service Grants Programme - this is linked to housing HRA 0
services provides a range of traditional youth services across |funding. The contracts end in March 2025.
the city, and include equality groups
Youth Services The Youth Led Grants Programme provides additionally Cease Youth Led Grants Programme. Risks: No additional projects 80
funded youth activities/projects delivered by the community |funded but reduction could potentially be offset through use of the
and voluntary sector across the city. Holiday Activity and Food (HAF) programme funding subject to its
continuation. HAF monies could be ringfenced for youth groups to
focus on providing holiday activities with a healthy meal for young
people taking up free school meals. See EIA 5.
Youth Services Internal council services — Youth Participation Team provide a |Review of youth structure to be completed, linked to Family Hubs 145
range of services for children and young people who are/have |development including youth arts support being provided as part of
been in care or receiving social work support; this includes Family Hubs intervention offer. Saving to be achieved by funding
youth advocacy, Children in Care Council. The service also through Family Hubs budget utilising the uplift of external funding
provides wider participation activities, e.g. Youth Council, through Supporting Families grant and restructuring the youth
Youth Wise. The service also provides an accredited Youth management resource and deleting a vacant youthwork co-
Arts Programme ordinator post.
Independent Visitors |The Youth Participation Team provide an Independent Visitors |Statutory service - no saving opportunity identified. 0

(IV) scheme. Two IV coordinators (1.4 fte) recruit, assess,
train, match and support IV's, who befriend and support
children and young people who are in the care of the local
authority.




Section

Service Area

Brief Summary of Budget Proposal/Strategy and Risks

Total Savings
Proposed
2024/25

£'000

Early Years

Management of the early years service including council
nurseries. Support for private and voluntary nurseries,
childminders, out of school childcare, childcare workforce
training, and management and administration of free early
years entitlement for 2/3/4 year olds. Oversight of the Holiday
Food and Activity Programme. Statutory duty to secure
sufficient childcare places and information, advice and
training to childcare providers and to complete an annual
childcare sufficiency assessment. Early years providers pay
for most training courses.

Switch a General Fund workforce development post to DSG funding
as part of the early years funding extension.

35

Brightstart Nursery

Bright Start, 50 places full day/year. Total budget including
Dedicated Schools Grant (DSG) is £446k. Council subsidy 23%.
Total number of children excluding babies Summer 22 - 47
including 12 funded 2 year olds, 9 Early Years Pupil Premium
and 5 ASF Autumn term numbers 62 (10 under 2's, 19 2's and
33 3-4's). Located in the 40% most disadvantaged areas of the
city. Average percentage of children in receipt of EYPP

27.4%. Average percentage of children living in the 0 to 20%
most disadvantaged areas of the city 47.3%. Average number
of disadvantaged two year olds attending who are in receipt
of EYFE 10.

The proposal is to move Bright Start nursery to the Tarner Family
Hub to exit an unsuitable building and reduce the overall subsidy
across nursery provision.

150

Jump Start Nursery

Jump Start, Moulsecoomb, 34 places, full day/year. Total
budget including DSG is £385k. Provides free meals for DSG
funded children. Council subsidy is 54%. Total number of
children summer 22 - 37. including 12 funded 2 year olds, 20
Early Years Pupil Premium and 5 ASF. Some children could not
be offered places because unable to recruit staff.

Autumn term total 27 (13 2's and 14 3-4's) Located in the 30%
most disadvantaged areas of the city. Average percentage of
children in receipt of EYPP

66.8%. Average percentage of children living in the 0 to 20%
most disadvantaged areas of the city 80.8%. Average number
of disadvantaged two year olds attending who are in receipt
of EYFE 14.

Saving achievable through the announced increase in early years
funding rates for this council.

24




Section

Service Area

Brief Summary of Budget Proposal/Strategy and Risks

Total Savings
Proposed
2024/25

£'000

Acorn Nursery

Acorn Nursery, North Portslade. 60 places full day/year.
Total budget is £543k including DSG. Council subsidy is 23%.
Total number of children summer 22 -49 including. 10 funded
2 year olds, 4 Early Years Pupil Premium and 5 ASF children
Autumn term to be confirmed. Located in the 30% most
disadvantaged areas of the city. Average percentage of
children in receipt of early years pupil premium (EYPP)
18.5%. Average percentage of children living in the 0 to 20%
most disadvantaged areas of the city 34.9%. Average number
of disadvantaged two year olds attending who are in receipt
of EYFE 10.

Saving achievable through the announced increase in early years
funding rates for this council.

36

Cherry Tree Nursery

Cherry Tree Nursery, Hollingdean, 50 places full day/year.
Total budget is £522k including DSG. Council subsidy is 26%.
Total number of children summer 22 - 48 including 8 funded 2
year olds, 21 Early Years Pupil Premium and 5 ASF children.
Some children could not be offered places because unable to
recruit staff. Autumn term total 63 (22 under 2's, 13 2's and
28 3-4's). Located in the 40% most disadvantaged areas of the
city. Average percentage of children in receipt of EYPP 49.1%.
Average percentage of children living in the 0 to 20% most
disadvantaged areas of the city 44.2%. Average number of
disadvantaged two year olds attending who are in receipt of
EYFE 16.

Saving achievable through the announced increase in early years
funding rates for this council.

27

Roundabout Nursery

Roundabout Nursery, Whitehawk. 86 places full day/year.
Total budget is £862k including DSG. Council subsidy is 21%.
Total number of children 115 summer 22 including 32 funded
2 year olds and 40 Early Years Pupil Premium and 10. Autumn
term total 110 (12 under 2's, 45 2's and 53 3-4's). Located in
the 10% most disadvantaged areas of the city. Average
percentage of children in receipt of EYPP

50.2%. Average percentage of children living in the 0 to 20%
most disadvantaged areas of the city 74.2%. Average number
of disadvantaged two year olds attending who are in receipt
of EYFE 34.

Saving achievable through the announced increase in early years
funding rates for this council.

103




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000
Family Hubs including [The Family hubs transformation completes in September 2024 |It is proposed to utilise £100k funding from DSG to support EYFE 123
Supporting Families with the new model in place to deliver support for children, extension work for the management post and service support.
Grant young people and families. Also, £10k efficiencies savings from non-staffing budgets and
cessation of funding for external services through SLA's including:
* Brighton unemployed centre — early years childcare for
disadvantaged families (£11k);
e Amaze — SEND groups (£1k);
e QOasis — Creche provision for families accessing the service (£2k).
Risks: Removing this funding will have an impact on the delivery of
these by services by VCS partners as part of the Family Hub offer
and will impact on disadvantaged groups accessing services. See EIA
6.
Family Hubs including |The Family hubs transformation completes in September 2024 | Contribution from Public Health Grant to services provided by the 754
Supporting Families |with the new model in place to deliver support for children, |Family Help Hubs
Grant young people and families.
Skills & Employment |Adult Education Budget & Community Learning No saving opportunity identified. This is funded directly by the 0
Education Skills Funding Agency on an annual non-procured grant.
Skills & Employment |Skills and Employment Core Team No savings are proposed. This team provides leadership on the 0
employment and skills agenda. The council has a statutory duty to
secure sufficient suitable education and training provision.
Skills & Employment |Apprenticeship and Pre-employment Team Within this budget, £0.063m funds the pre-employment scheme and 63
(Unspent levy is returned to the government on a 'use it or paid placement opportunities for disabled people of all ages. One-
lose it basis’ so without this budget further levy would return. |off alternative funding has been identified for 24/25 to enable
The staff support £2m of Levy - over 140 apprentices engaged |service to continue. For this to continue into 2025/26 alternative
for 13 months up to 5 years) permanent funding will need to be identified. Risk: Service creates
work experience, TLevel Placements, Supported Internships, Sector
Work Based Academy programmes within the council and supports
the workforce diversity agenda and the wider Fair and Inclusive
strategy.
Skills & Employment |Employability Service-Supported Employment Team (Youth |£0.144m savings are proposed for reduction of Supported 144

Employment, Youth Employment Hub and Supported
Employment)

Employment and Youth Employability provision. However, one-off
alternative funding from the Shared Prosperity Fund has been
identified 2024/25. Permanent alternative funding will need to be




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000
identified to meet £144k reduction in budget from 2025/26 which
retains statutory functions of the Youth Employment service.
Print & Sign Print & Sign Unit Net income generator - no saving proposed. 0
Education & Skills Total 1,768
Fostering & Adoption |Payments to in-house carers for fostered and adopted No savings proposed - statutory duty. Aim is to ultimately increase 0
children. in-house carers to reduce Independent Foster Agency costs.
Fostering & Adoption |Staffing teams assessing and supporting foster carers. No savings proposed - statutory duty. 0
Allowances paid to Adopters
Adoption Southeast |Regional Adoption Agency No savings proposed - statutory duty and important service that 0
mitigates higher alternative costs.
Social Work Social work staffing teams. Small non-staffing efficiency proposed. 10
Social Work Expenditure incurred under section 17 & 18 of the 1989 No savings proposed - statutory duty. Contributes to the council's 0
Children Act. response to welfare reforms which will become even more
important with the ending/reduction of the Household Support
Fund.
Social Work Legal costs relating to assessment and court fees. No savings proposed - statutory duty which achieves significant cost 0
avoidance.
Contact Service Family contact for children in care (Chic) and children in need |Efficiency savings and deletion of 1.25fte vacancies. Risk: To deliver 72
(CIN) the statutory duty will require some use of sessional staff which
could result in a budget pressure. See EIA 7.
Care Leavers Services for 18-24 year olds leaving care, including staying put |No savings proposed - statutory duty that meets a core priority. 0
and ex-asylum seekers.
Agency Placements Residential, fostering and secure placements for looked after |A significant saving is proposed in respect of an ongoing project to 2,004

children provided by external agencies

increase the number of in-house foster placements and reduce
reliance on more expensive independent providers. Economies are
also sought through the provision of high quality, value for money
contracted services with external providers using the children's
services framework contract arrangements and preferred provider
guidelines. In addition to the savings proposed, there is pressure
funding for 2023/24 to cover future anticipated increased costs for
existing clients.

Relationship-based social work practice and the specialist




Section

Service Area

Brief Summary of Budget Proposal/Strategy and Risks

Total Savings
Proposed
2024/25

£'000

adolescence service is contributing to diverting children from the
care system, and for those already in care, a stepping down to in
house and/or less expensive placements. Close scrutiny of
placement costs, together with an increase in in-house foster carers
is contributing to a reduction in unit costs.

Delivery Risk: This is a high cost service where the failure of effective
prevention and demand management would not only impact on the
achievement of cost reduction but is likely to be of corporate
financial significance to the council's challenging medium term
financial position. The proposals set out here assume that other
identified pressures on this budget will be met across the overall
budget. A small number of adolescents with very significant needs
continue to place pressure on these budgets combined with a
national shortage of placements.

Impact on Outcomes: The council's improved practice model
prevents children needing care and contributes to improved
outcomes for young people. Demand management has implications
for managing risk effectively to meet safeguarding requirements and
statutory duties. See EIA 8.

Adolescent Service

Support and supervision to young people at risk of
exploitation, some of whom are at risk of becoming involved
in the Criminal Justice System and preventative work for
children and young people at risk of becoming involved in
offending.

The adolescent service works with the most vulnerable adolescents
in the city, at risk of criminal and sexual exploitation, misusing
substances and at risk of teenage pregnancy. Risk: Efficiencies are
potentially manageable but may result in escalation of need which
requires statutory, more expensive social work intervention,
including placement in care.

80

Family group
conferences

Family group conferences

No savings proposed - supports statutory duty and provides a key
preventative service achieving cost avoidance.

Partners in Change
Hub & specialist
assessments

Lead practitioners and adult workers supporting social
workers to manage risk effectively within families; specialist
assessments to support social work decision making

Deletion of a vacancy is proposed. This service provides specialist
assessments and supports social work to undertake complex work
to prevent children coming into care or within care proceedings.
This service provides specialist reports to court, preventing the court
requesting expensive specialist externally commissioned

75




assessments. Risk: If demand cannot be managed effectively, a
reduction in the service could impact on specialist assessments
requested by the court and lead to increased expense. See EIA 9

Social Care Grant Social Care Grant 0

Quality Assurance & Performance

Children's Specific child protection services, the Brighton & Hove No savings proposed. The BHSCP as it is a partnership budget, 0
Safeguarding & Safeguarding Children's Partnership (BHSCP) and independent |owned alongside Police and Health and is a statutory function.
Quality Assurance reviewing officers. Note: Income of £45k from services to

schools has been netted off within the gross budget.




Health & Adult Social Care

Budget Strategy and Savings Proposals 2024/25
Service Context

The Health and Adult Social Care Directorate (HASC) consists of Public Health, Adult Social Care and Life Events.

Principle Adult Social Care service area responsibilities covered in this strategy include services for vulnerable adults with Care Act eligible needs including older people,
physical and sensory disability, mental health, carers and all ancillary activities. Public Health work with partners throughout the City to improve and protect the health of
residents of all ages. Life Events services include Registrars, Bereavement and Coroner. It is to be noted that the provision of services for adults with learning disability and
autism from 25 years have been transferred back to the Health and Adult Social Care Directorate from April 2023. Services for adults with learning disability and autism up
to 25 years old continue to be delivered through the Families, Children and Learning Directorate, with delegated powers within that Directorate for budget spend for this
cohort. However, the whole budget for all adult social care services, including adults with a learning disability are within scope of this strategy.

The wellbeing of Brighton & Hove residents remains at the heart of our approach and is reflected in the HASC core offer, which is to:

e Lead and deliver actions to improve health, prevent ill health, reduce health inequalities and protect the health of our residents. Promote preventative and early
intervention approaches to maintain health & wellbeing, insofar as this promotes independence and reduces immediate demand for more expensive, statutory
services;

e Provide information and advice for all adults seeking care and support;

Assess need and arrange help for individuals and their carers who are eligible under the Care Act for support from Adult Social Care;

Maintain and support the local care market;
Provide support that reduces the need for social care in the longer term and/or prevents the need for a more expensive service; and

Safeguard vulnerable adults who are at risk of harm or abuse.
e Provide bereavement and registration services.

While there are a range of service areas across the Directorate that contribute to the delivery of this activity, there are three main budget areas, and these are detailed
below, with budget figures for 2023/24:

1) Public Health Net nil budget (Funded by grant - gross budget £22.659m)
This service area includes:
e Drugs and alcohol treatment and recovery
e Sexual Health
e Children 0-19 Public Health programmes
e Adedicated Healthy Lifestyles team



e A range of Public Health and Health Improvement services and functions including promotion of physical activity, stop smoking, weight management, NHS Health
Checks, Ageing Well, public mental health, local health protection etc.

The above services are provided by Public Health, other BHCC directorates, NHS providers and the Voluntary and Community Sector.

e producing the Joint Strategic Needs Assessment and providing public health advice to Integrated Care System partners including the NHS

With respect to the Public Health ring fenced grant, whilst this budget strategy does not propose a focus on this area the grant continues to play a vital role in the

overarching HASC budget strategy for the following reasons:

e The Public Health grant is ring fenced with specific criteria for spend and is considered separately from the general fund. The main and primary purpose of all spend
from the grant is public health.

e Public Health services and functions are central to the preventative approach adopted in the HASC strategy and our Joint Health and Wellbeing Strategy. The grant
supports delivering population health outcomes and contributes to the financial stability of both the directorate and the Council.

e Public Health services and functions are critical to delivery of wider corporate and directorate priorities working with external partners and stakeholders.

2) Adult Social Care Services (including mental health under S75 arrangement with Sussex Partnership Foundation Trust) £104.028m
This service area includes:
e Assessment, Social Work, Occupational Therapy and community care for adults requiring physical support, mental health support, memory & cognition support and
learning disability and autism.
e Community Short Term services
o Telecare and equipment services
e In house provider services

3) Commissioning, Contracts and Performance £5.354m
This service area includes:
e Commissioning & Performance teams
e (Care Brokerage team
o Self-directed support
e (Carer support

e Council management of partnership arrangements with Health including the Better Care Fund

4) Life Events £0.249m
This service area includes:
e Bereavement Services
e Coroner Services
e Registration Services including weddings

In total therefore HASC net budget for 2023/24 is £102.576m. The Community Care budget is £68.387m and equates to 67% of the overall HASC budget, meaning our main
area of spend relates to the external provision of care for those people who have been assessed as eligible for social care support (Community Care). This covers a vast



array of services and includes such areas as Residential and Nursing Care and Home Care. Adult Social Care provision is primarily commissioned rather than internally
provided. HASC does manage a number of in house services, which are residential care units at Craven Vale, Ireland Lodge and Wayfield Avenue, home care with a
reablement focus through Independence at Home and two hostels, New Steine Mews and Glenwood Lodge. HASC also manage 5 residential group homes and 3 supported
living homes for people with learning disabilities; a day service at Wellington House, a Shared Lives service and a Community Support Service.

Budget Context

The activity data shown below is for the last 3 years. Data in red is updated from the HASC Budget Strategy 23/24. For purposes of comparison the updated data in the table
below does not include the data from people using learning disability services.

FUNDED CARE SERVICE 2020/21 2021/22 2022/23 2023/24
(Apr — Sept)
Adults receiving domiciliary care 1,856 1,653 1,555 1,442
Adults receiving residential care 637 556 573 522
Adults receiving nursing care 591 486 500 448
Adults receiving a direct payment 432 436 448 439
Total number of adults provided
with long term funded care during 3,516 3,131 3,076 2,851
the period

Since April 2023 adult Learning Disability Services from 25+ have returned to the HASC Directorate. All adults in learning disability services from 18 and over come under the
Care Act requirements, and so data will now include data for adults with a learning disability who are receiving a service. The data in the table below shows all BHCC adult
social care data, with learning disability activity data now included.

With Adults LD included - All statutory data submitted for returns.

FUNDED CARE SERVICE 2020/21 2021/22 2022/23 2023/24
(Apr — Sept)
Adults receiving domiciliary care 2,369 2,162 2,060 1,929
Adults receiving residential care 801 722 736 678
Adults receiving nursing care 599 494 511 457
Adults receiving a direct payment 600 610 627 609
Total number of adults provided
with long term funded care during 4,369 3,988 3,934 3,673
the period




Service Data - All Adults Data
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We can see that the data above shows an ongoing steady trend in reduction of long-term funded care in Brighton & Hove. This is echoed across the country, and the
national trend of clients in long-term support (as a % of the adult population) over the last 4 years (1.85%) has also fallen in line with BHCC figures (1.70%). However, for
adults aged 18-64, BHCC (0.96%) is slightly above the England average (0.85%). As explained further below however, this reduction in demand needs to be considered
within the context of increasing complexity of individual cases and the consistent increase in provider unit costs.



Clients in long-term support as a per cent of the population, by age for Brighton and Hove
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The main proportion of that reduction locally is in the older (65+) age group dropping in 22/23 to near the national average, with the 18-64 age group remaining static both
nationally and locally over the last 3 years. A similar drop for long-term support in the older age group can be seen within BHCC's statistical nearest neighbours. However,
this is countered in the above data by a considerable increase in the number and cost of working age adults aged 18-64.

The rising cost of services and the increasing cost pressures experienced by many of our providers means that ensuring we have the right services at a sustainable price
remains challenging. This is a national picture being faced by many local authorities with Adult Social Care responsibilities. From a budget strategy perspective, inflation
and cost of living for things like fuel and energy bills impact on our unit costs for both residential and nursing care. In B&H we have higher gross expenditure per head of the
population compared to other local authorities in the South East (LGA Use of Resources report indicates that the B&H mean is £609, with the South East mean being £517).
This is mainly driven by our unit costs for residential and nursing care for those over 65 years of age which is above average for the country (LGA Use of Resources report
indicates B&H mean is £1,136 per week, our South East comparators mean is £993), and that currently in B&H there are more people residing in residential and nursing
homes than our comparators. Unit costs for residential and nursing care for 18 — 64 year olds in B&H compare more favourably with our South East comparators (LGA Use
of Resources report indicates the B&H average is £1,590 weekly, the South East mean is £1,596). B&H home care costs also compare favourably to the rest of the South East
(LGA Use of Resources report indicates the B&H average is £20.62 per hour, the South East region mean is £20.88 per hour). This does not include the cost of reablement at
home provided by our in-house home care provider, as this is a specialist service provision aimed at supporting people to reduce ongoing care needs, and therefore costs
more than the average hourly rate.

This means that our budget strategy must continue to support the management of unit costs, particularly for residential and nursing care for people 65 years and over and
must support keeping people well and independent and to remain at home for as long as possible for all adult age groups.

Budget Strategy — Direction of Travel

HASC’s vision is for everyone in Brighton & Hove to have the best opportunity to live a healthy, happy and fulfilling life, by ensuring that they are starting well, living well,
ageing well and dying well, and this is set out in the joint Health and Wellbeing Strategy and the Directorate Strategy agreed Summer 2023. Our mission is to promote and
improve health and wellbeing, supporting people to live independent and fulfilling lives.

In order to achieve this and meet our corporate financial responsibilities of savings and reducing pressures our budget strategy requires:

- Demand and Complexity management — whilst both Public Health and Adult Social Care are driven in large part by demand we will continue to adopt means that
manage this effectively and equally look to the best services to support the increasing complexity of need we continue to see. This will require ongoing close working
with our NHS partners and other key stakeholders. For example, the mental health JSNA shows a significant rise in demand and complexity for people with mental
health needs; the Changing Futures Programme provides a multi-agency framework with financial input to support this area. In managing demand, we will focus on
prevention and reablement to support and enable people to remain well and independent for as long as possible, reducing the need for long term care. We will also
focus on technology enabled care to support people in the most person centred and cost-effective way. Whilst demand is increasing in some areas and not in others,
more generally there is evidence of increased complexity of individual cases which often require more intensive and expensive package of care. We will continue to
develop new models of working in order to reduce the pressure on workforce requirements, such as increasing and improving customers' ability to self-assess.

- Market management — following from the national Fair Cost of Care exercise, a review of framework rates will be undertaken alongside continued investment into
other service areas such community support services and supported living provision to ensure that provision across the city remains financially sustainable. We will




continue to review the in-house service offer to ensure it aligns with these commissioning intentions and provides value for money. We will continue to focus on our
brokerage offer to manage unit costs for care and support. Contracts will continue to be reviewed for value for money and ensure that all contracts are delivering core
business need.

- Financial Management — ensuring robust financial management, value for money and efficiencies. As stated above, we will focus on our in-house care delivery,
ensuring effective use of these services, to manage costs and to support reducing long term care needs. We will continue with budget scrutiny and controls on spend
to ensure good financial management. We will look at what we charge for services to ensure they are in line with costs and will improve collection processes to
maximise income.

Investment in Services

The directorate has received growth funding over the past 3 years of £26.9m acknowledging a combination of increasing demand in specific areas, complexity and unit cost.
HASC are requesting budget growth for 2024/25 of £10.302m for adult social care services of which £4.6m is funded by Government grants. Adult Social Care pressures are
calculated on unit cost increases and increases in demand and complexity in line with trends from previous years.

In 2023/24 HASC committed to managing its pressures and reducing its budget as part of the Council’s savings programme to a net reduction of £4.316m. HASC is projected
to deliver a forecast of under 1% overspend on outturn by end of 2023/24, which is in line with expectations on a demand led budget.

Supporting the Council’s Priorities — HASC supports a One Council approach recognising that it will lead on delivering corporate priorities in some areas working with
partners and stakeholders and equally elsewhere, where it may not lead, it can still offer significant support.

A city to be proud of

Investing in our city

We recognise the importance of a healthy population to a thriving and fair economy. Our healthy lifestyles team support more than 3,700 people in the city and our
physical activity strategy supports the investment of facilities in our city. We will continue our investment in partnership working with the local voluntary and community
sector and build on joint community working.

The directorate has completed a workforce strategy which focuses upon improving opportunity for our internal workforce and we continue to engage constructively with
the wider care sector to both encourage employment opportunity and provide jobs for adults with eligible care needs.

An accessible, clean, and sustainable city

Through the Joint Health and Wellbeing Strategy, Adult Learning Disability Strategy, Autism Strategy, our contribution to the Accessible City Strategy, we are supporting
people to have improved access to the city.

Our commissioning always considers how we can be more sustainable and contribute towards carbon reduction. We also aim to maximise social value through our
commissioning.



A Fair and Inclusive City
An inclusive and fairer city

Reducing health inequalities is at the heart of our Joint Health and Wellbeing Strategy and one of the key priorities of Improving Lives, the Sussex wide Health and Care
strategy. We seek to continuously improve the opportunities for diverse people with lived experience to influence and improve services and we are actively embedding a
coproduction approach as business as usual in all that we do. Our continued work through the Anti-racism Strategy, Accessible City Strategy and Fair and Inclusive Action
Plan aim to reduce inequalities for our community and our workforce. Equalities impact assessments are crucial to ensuring we mitigate negative impacts to communities
where service alterations take place.

A city where people feel safe and welcome
We are working with the city to develop more age and dementia friendly spaces and developing our combatting drugs strategy.

Through the Safeguarding Adults Board we are looking to continuously improve how we work across multiple agencies in the city to protect those most vulnerable to harm
and abuse.

Homes for everyone

We are working with our housing colleagues to ensure accommodation and social care needs of residents are met. The Changing Futures multi-disciplinary team is
supporting people with multiple disadvantage, many of whom experience homelessness. We aim to promote independence of adults with care and support needs so that
they can live in a place that they can call home.

A Healthy City Where People Thrive
A better future for children and young people

Support to children and young people is an essential priority that we are determined to give future focus to in delivering our prevention and early intervention offers. The
Healthy Child Programme is a key programme funded by Public Health and Starting Well is a key aim or our Joint Health and Wellbeing Strategy. We support public Health
outcomes and integrated services within the Family Hubs programme and the health visiting and school nursing is provided as part of the Healthy Child Programme.

Activities Work and Learning is a priority within the Adult Learning Disability Strategy.
Living and ageing well

Our prevention programmes enable people to live healthy, happy and fulfilling lives. These include physical activity, mental health promotion and suicide prevention, sexual
health, physical health, tobacco, alcohol and drugs. A key focus of our budget strategy is prevention of admission into long term residential and nursing care and promoting
independence in the community. This includes ensuring everyone has access to the information, advice, and services they need and our work towards integrated
community teams and joined up services. We are continuously seeking to maintain and improve the quality, effectiveness, accessibility, and inclusivity of our services.



A Responsive Council with Well Run Services

People are at the heart of everything we do, and we strive to provide good customer service to all and make sure people have access to the information and advice they
need. We work with partners across the city to focus on the health and wellbeing of our residents. Our fair and inclusive action plan and workforce strategy aim to improve
the experience for our workforce. Through meticulous budget management and good governance, we aim to have resilient, safe, and effective services fit for the future.



Section
Health & Adult Social Care

Adult Social Care

Service Area

Brief Summary of Budget Proposal/Strategy and Risks

Total Savings
Proposed
2024/25

£'000

Community Care budget funding
packages of care to meet statutory
responsibilities across adult care
groups apart from Learning Disability
and Mental Health. Services include;
community support, home care,
supported accommodation,
residential and nursing care.

Physical Support & Sensory Support

2,135 budgeted capacity for 2023/24

Savings proposals include:
£568k from increased Craven Vale reablement capacity;

£335k through managing provider fee uplifts taking into account the current

market fee position;

£208k through the design of a different Discharge-to-Assess (D2A) model;
£302k efficiencies from the Target Operating Model (TOM) and associated
admission avoidance, ensuring all Extra Care and other block contract voids
are effectively managed and filled throughout 2024/25;

£225k from overdue Financial Assessment reviews;

£69k by ensuring that reviews demonstrate support services are adequate
to meet needs and represent efficiency and value for money

Delivery risk: The Community Care budget is demand-led and is under
significant pressure which should be matched by government and service
pressure funding.

Craven Vale saving - the demand for reablement may reduce and there
could be challenges recruiting therapist and care posts.

Ther are also potential risks around provider failure / giving notice on
services i.e. impacts on sufficiency.

Delivery of the new TOM at Access Point will be required by 01/04/2024.
See EIA 10

1,707

Assessment and Support Teams.
Social Work teams delivering
statutory duties under the Care Act to
assess eligible needs, intervene where
people are at risk to themselves,
others or the community. Deliver
statutory duties under the Mental
Capacity Act, Safeguarding Vulnerable
Adults, Deprivation of Liberty
Safeguards (Dol's)

Assistant Director

Community Short Term Services Social
Work Team

Access Point

Financial Assessments

Rapid Response Team

Hospital Discharge Service Acute
Planned Response Service

Carers Development Team
Assessment and Reablement

Small increase in Public Health contribution to specialist drugs and alcohol
service.




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000
Deprivation of Liberty Safeguarding
team
Independent Living
Carelink
Assessment & Support and Community Equipment Service Economies and efficiencies are continually explored as is recovery and 0
Intervention Team (SIT) refurbishment of equipment but no further saving opportunity is possible at
present.
Hostel Accommodation Hostel Accommodation Housing Benefit optimisation through increased income levels. 344
Delivery risk: requires activity levels to be maintained. See EIA 11
71 beds budgeted for in 2023/24
Memory & Cognition Support - Ireland Lodge Residential Reduce service to 24 beds from 34 beds currently. 211
Residential Wayfield Ave Residential Delivery risk: Alternative private and independent sector provision is
available. A full year saving may not be achieved due to other staffing
58 budgeted capacity for 2023/24 pressures. See EIA 11
Physical Support - Residential Craven Vale Resource Centre No saving identified but see linked proposal above to utilise Craven Vale to 0
24 budgeted capacity for 2023/24 achieve Community Care savings.
Community Short Term Services Community Short Term Services & Efficiencies in premises budget and efficiencies through deletion of vacant 130
Independence at Home (Including posts.
Early Supported Stroke Discharge and
Apportionment of Assessment Duties |Delivery risk: reducing opportunity for growth and flexibility within the
Budget capacity for 2023/24 assumes |reablement service. See EIA 11
a max of 65 people in service at any
time through 12 month period
Services for Adults with learning Management, assessment, operations |No direct saving but will be considered as part of overall 'Organisational 0
disabilities and admin Design' principles.
Community Care budget funding Learning Disabilities Savings proposals include: 813

packages of care to meet statutory
responsibilities across adult care
groups apart from Learning Disability
and Mental Health. Services include;
community support, home care,
supported accommodation,
residential and nursing care.

1,103 budgeted capacity for 2023/24

£450k through managing provider fee uplifts taking into account the current
market fee position;

£141k Housing Benefit optimisation through increased income levels;

£172k continuation of targeted reviews supporting adults to move from high
cost placements into new living arrangements which promote
independence;

£50k review of existing block contracts.




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000

Delivery risk: potential risks around provider failure / giving notice on

services. See EIA 10
Learning Disabilities - Community In-house Community Support Service |Proposed saving of £182k from closure of in-house Community Support 182
Support (Adults) Service, through alternative spot purchasing of support hours via

independent sector contract framework. Redeployment of staff into existing

vacancies and/or managing staffing changes through a voluntary severance

process may be required.

Delivery Risk: ensuring there is enough market capacity to absorb spot

purchasing and industrial relations issues delay staff moves. See EIA 11
Learning Disabilities - Day Services In-house Day Service Efficiencies within the service are achievable through deletion of vacant 75
(Adults) posts. See EIA 11
Learning Disabilities - Residential In-house Residential No saving opportunity identified for 2024/25. 0
(Adults)
Learning Disabilities - Residential In-house Respite Services No saving opportunity identified for 2024/25. 0
(Adults)
Learning Disabilities - Shared Lives In-house Shared Lives Service No saving opportunity identified for 2024/25. 0
(Adults)
Learning Disabilities - Supported In-house Supported Living Closure of Cromwell Road (£327k) - service users needs can be met within 327
Accommodation (Adults) the independent sector and/or through moves within existing in-house LD

Services. Staff redeployment across in-house services and/or a voluntary

severance process may be required.

Delivery risk: time taken to identify suitable placement for Cromwell Rd

tenant requiring another service model. See EIA 11
Adult Social Care Total 3,794
Community Care budget funding Memory & Cognition Support Saving proposals include: 276

packages of care, support,
residential/nursing care for people
suffering a cognitive impairment
(mainly dementia in older people);
services will include Community
Support, Home Care, direct payments,

396 budgeted capacity for 2023/24

£105k through managing provider fee uplifts taking into account the current
market fee position;

£96k from implementing the Target Operating Model and associated
Admission Avoidance, ensuring all Extra Care and other block contract voids
are effectively managed and filled throughout 2024/25;

£75k from overdue Financial Assessment reviews.




Total Savings

Proposed
2024/25
Section Service Area Brief Summary of Budget Proposal/Strategy and Risks £'000

supported accommodation,
residential/nursing care and specialist Delivery risk: potential risks around provider failure / giving notice on
placements services. Community Care budget is demand-led.

Delivery of the new TOM at Access Point is required by 01/04/2024. See EIA

10
Community Care budget funding Mental Health Support Saving proposals include: 212
packages of care, support, £110k through managing provider fee uplifts taking into account the current
residential/nursing care for people 527 budgeted capacity for 2023/24 market fee position;
suffering a functional mental illness £102k by implementing the Target Operating Model and associated
services will include Community Admission Avoidance, ensuring all Extra Care and other block contract voids
Support, Home Care, direct payments, are effectively managed and filled throughout 2024/25.
supported accommodation,
residential/nursing care and specialist Delivery risk: potential risks around provider failure / giving notice on
placements services. Community Care budget is demand led. Delivery of the new TOM

at Access Point is required by 01/04/2024. See EIA 10
Assessment, Support and Intervention |Section 75 Staffing teams Including: No saving identified due to high pressure on service. 0
Team (SIT). Social Work teams Mental Health Homeless Team
delivering statutory duties under the |Assessment Treatment Service
Care Act to assess eligible needs, Living Well with Dementia Service
intervene where people are at risk to |Adult Mental Health Practitioners
themselves, others or the community. |(AMHP)
Deliver statutory duties under the Crisis Resolution Home Treatment
Mental Capacity Act, Mental Health  |Team (CRHTT)
Act Safeguarding Vulnerable Adults, |Mental Health Management
Deprivation of Liberty Safeguards
(Dol's)
S75 Sussex Partnership Foundati